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After reviewing the RLP Commercial Social Media channels, YouMan Media has met to create a 
plan to increase the engagement and leverage the social media marketing across all channels 
online. To begin, we will target your direct audience, the Royal Lepage family of brokers, 
salespersons, agents, admins and last, but certainly not least, the broker-owners.

 The first group we will target is the Royal LePage Commercial Group of brokers. Their engagement 
would help “access” their audience of followers and contacts organically by their participation. 
This will build your audience, from within Royal LePage to the outside of Royal LePage through 
viral shares between RLP networks on the RLP  Group’s personal social media pages
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The goal with these groups is to build up RLP Commercial, its recognition, its professionalism 
and success to enable potential recruitment.  We want to create a funnel for people from this 
group click to get more information and create leads for you to follow up or request to contact 
RLP Commercial directly.

OTHER ROYAL 
LEPAGE AGENTS 
(RESIDENTIAL)

COMMERCIAL 
BROKERS AT 
OTHER FIRMS

 ALL OTHER 
RESIDENTIAL 

AGENTS AT OTHER 
FIRMS

ONCE THE COMMERCIAL COMMUNITY HAS FOLLOWED THE PAGES, 
WE WILL STRIVE TO GROW TO A LARGER NETWORK:



OUR PLAN TO ACHIEVE THIS GOAL

 Weekly email to the commercial group with an easy “click here” to follow us.  After the   
 broker clicks the link they drop off the list and we ONLY continue to send emails to   
 those that have not clicked. This will continue for 90 days.

 There will be a monthly follow-up phone call to those who have not clicked through and  
 to explain the value of the social media network for them.
 

 Creating posts with content that will entice them to be part of the social media network.

COMMERCIAL AGENT FUNNEL

A larger following across social media will increase the page activity and garner strength in 
the RLP Commercial Brand. This will ensure the page’s reach to new followers, even outside 
the network when creating ad campaigns. This will also attract new agents by showcasing the 
company’s strengths online.
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HOW WILL WE DO THIS?

The preferred method is vlogging - creating videos where agents speak directly to the camera.  
Youman Media would come up to Toronto for 2 days and film 10-20 of the agents which would 
give us enough content for 2-3 months.

If this method is not possible, we can do written content.  BUT, to “SMASH”  it  out the door with 
a video campaign of this nature will really put RLP commercial on the social media map.

MY ROYAL LEPAGE COMMERCIAL SUCCESS
HASHTAG #MYRLPSUCCESS

The first campaign to run will be “My Success With RLP” and “My Career With RLP Commercial” 
campaigns.  The idea behind these campaigns is 3 fold:
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1
INCREASE RLP 

COMMERCIAL GROUP 
ENGAGEMENT 

(GROWING 
FOLLOWERS FROM 

WITHIN)

2
SHOWCASE THE 
TALENT AT RLP 
COMMERCIAL

3
DISPLAY TO THE 

COMMERCIAL COMMUNITY 
THAT YOU TOO CAN BE 

SUCCESSFUL AT RLP 
COMMERCIAL. THAT RLP 
CRE HAS ALL THE TOOLS 

THEY NEED 

WHERE?
RLP CRE YOUTUBE CHANNEL

We will create the CRE division Youtube channel to upload these Vlogs...frequency and agent or 
employee would be decided by head office (Jennifer Woodyatt and Jim Brown) and done with 
the agent’s full participation. These would then be shared across the social media channels and 
create interest.

OUTCOME
STRENGTH IN NUMBERS

After all, this IS Canada’s Real Estate Company. Let’s show them how strong the north is!


